NCDA Board of Directors Meeting Minutes

Tuesday, December 4, 2018

Conference Call

Present:
Spencer (Skip) Niles, President 

Paul Timmins, Past President        
        
        


Kathy Evans, President-Elect 

Seth Hayden, President-Elect-Elect       
        

Brian Hutchison, Treasurer 

Sharon Givens, Trustee         


Celeste Hall, Trustee 

Patrick Akos, Trustee       


Carolyn Jones, Trustee 

Lakeisha Mathews, Trustee

Hyung Joon Yoon, Trustee 

Melissa Venable, Secretary 
Deneen Pennington, NCDA Executive Director 
Missing the Meeting: Lisa Severy, ACA Governing Rep
Agenda
The meeting was called to order by President Spencer (Skip) Niles at 3:00pm ET.
Approval of the Agenda (Skip)
MOTION was made by Paul to approve the agenda.

Seconded by Sharon

Motion passes unanimously (no opposing votes, no abstentions). 
Approval of the October 2018 Minutes (Melissa)
MOTION was made by Celeste to approve the minutes.

Seconded by Carolyn

Motion passes unanimously (no opposing votes, no abstentions). 
Treasurer's Report and Audit Report (Brian)

Report provided by Brian:
We are currently near the end of month 2 of 12 (report compiled on November 29, 2018) for fiscal year 2018-19. We should be hesitant to overanalyze anything this early in the year as no large income streams occur in October/ November. We are currently 16.5% through the fiscal year. Our revenue to date is $119, 626.59 or 8% of budget while expenses are $191, 260.38 or 13% of budget. These numbers fall well within the line of normal for NCDA at this point in the fiscal year.

An extra note that spans both revenue and expenses, please see line G27 (revenue) and G78 (expenses) where Supervision Training is now included in the budget after being omitted previously. I would like to make a motion after this report that the new budget be approved with these two lines included.

On the Revenue side, conference registration has not yet opened therefore only early sponsorships and exhibits are active. FCD sales appear lower than projected but there is quite a bit on hold in accounts receivable therefore we are in a wait-and-see mode there but expect this to be on track with budget projections. Interest/ investment income is taking a hit based on the current economic conditions therefore we are at the mercy of the markets here.

I do want to make a special note about Credentialing. Please remember that we budgeted revenue much more conservatively than the Commission suggested while being a bit more realistic with expenses. I am happy to report that credentialing is at 19% of projected revenue while showing real strength with applications in both CCSP and Other Applications categories. This positive result precludes any impact from three international CCSP partnerships that are now being negotiated.

Expenses are right in line with expectations for this time of fiscal year. Deneen will share additional information via email.

MOTION was made by Brian to approve the Treasurer’s Report with more information to be provided by Deneen via email.

Seconded by Kathy

Discussion – Deneen shared that the additional information impacts no real changes to the overall budget.

Motion passes unanimously (no opposing votes, no abstentions).
Audit Report (Brian)
Brian provided a link to the audit draft prior to the meeting. Everything has been submitted for this year’s review. A positive report is expected, as usual, from the headquarters administration point of view.
Membership Report  (Deneen)

We are seeing some decrease in numbers, as anticipated, due to end of promotional memberships. So far, 992 credentials have been awarded – to clarify, this is a credential count, not a person count as some individuals choose to earn multiple credentials. The fast track option for CCSP is scheduled to end this month, but Deneen will contact the Commission Director about a possible extension. Organizational memberships are also starting to come in.

In the future Deneen will include in the report which states are in each region, and highlight states with charters. 
Policy and Procedures Manual 2018 Revision (Deneen)

A summary of updates and changes was provided in advance. All changes except one have already been approved by the Board. The remaining one is on page 67 – Credentialing Continuing Ed providers. Reformatting and an updated Table of Contents will be finished upon approval. This is an annual update, however this is an ongoing working document, Send Deneen information or questions at any time. 
MOTION was made by Seth to approve the updates and changes to the Policy and Procedures Manual

Seconded by Lakeisha

Motion passes unanimously (no opposing votes, no abstentions).
Work Group Updates (All)


Nominations and Elections (Paul) Paul serves as chair of this committee and the first meeting takes place tomorrow. He encouraged the Board to be aware of positions that will be accepting nominations: Treasurer, Trustee at Large, Trustee for Agencies, Business/Industry, and Private Practice, ACA Governing Rep, President-Elect-Elect. Consider sharing these opportunities with those who may be interested. 


Awards (Carolyn) Seth, Lisa, and Carolyn met to develop recommendations for moving forward with the Research and Fellows awards. The recommendation is that each committee be responsible for selection of the award winner(s). A second recommendation is to reduce the number of Fellows awardees from 5 to 3. 


Discussion included:

· Deneen provided background information related to the moving toward a centralized administration process with Awards Committee last year. Some difficulty was encountered last year in clarifying the nomination vs. selection processes. 

· The Awards Committee will remain a centralized group to aid in the administration of the awards process and collecting nominations. However, changes this coming year would be in the selection process, taking the selection suggestions from the Research and Fellows Committees.

· Deneen will share the existing timelines for awards, to include submission of all nominations by the end of January, after the meeting.


Research (Patrick) Contacted Research Committee to discuss topics, including the award process as discussed. Members will likely be pleased with the recommendations to move forward with the rubric they created to select awardees. 


Government Relations (Deneen for Lisa) Provided summary update on work thus far, prior to the meeting. Item #3 recommends a speaker invitation for next year’s conference. Kathy is in communication with Diana (co-chair of Government Relations) to discuss.
Credentialing Commission (Brian)
Director of Credentialing Announcement – Provided in advance of the meeting. We need to begin the search as soon as possible to identify a good candidate pool. The description was shared with Skip as President and Brian as Commission Liaison for feedback. It has also been shared with the current Credentialing Director and Commission Members, with edits made based on their feedback. This is a contract position with Creative Management Alliance. Deneen will work with Skip and Brian specifically to move forward when candidates are identified. Cynthia’s contract ends at the end of the month. 


Marketing Consultant Announcement – Provided in advance of the meeting. A process similar to the one for the Director position is anticipated with a slightly different timeline, so that the new Director will have input. This position will work most directly with the incoming Director, however, there is also an expectation that this position will collaborate to some degree with headquarters on marketing topics and questions.

Discussion included:

· Important for Board to be involved in determining the scope of work of both positions.

· The focus is on Deneen’s group to do actual hiring and supervision of work for both positions.

· The scope of work as accepted will be part of the CMA contract, which would need to be updated.
MOTION was made by Paul to approve the scope of work as described in the announcements for Director of Credentialing and Marketing Consultant, with amendments to the Creative Management Alliance contract to include the endorsed scope of work.

Seconded by Lakeisha
Discussion: How were the two positions approved? They were discussed at the October board meeting, and included in discussion and approval of the new budget. There is a need to more clearly identify and document approval decisions in the future.
Motion passes unanimously (no opposing votes, no abstentions).
Credentialing Commission Report – Provided to the Board in advance. Among the items to discuss are: (a) the alternative pathways discussions taking place with third-party groups such as Mindler/CDA and PAC, and (b) the Commission continues to request funding for new/additional programming assistance with Fluid Review.

Discussion included:

· Need to clarify the process used by the Commission to review and approve alternative pathways. What are the Commission and Board roles in entering a formal agreement? 

· The elected Board, which has fiduciary responsibility, should be responsible for approving these kinds of agreements. 

· Moving forward with new Director’s position description is changed to remove some autonomy, so that the Board is aware of and in agreement with decisions being made. 

· Need to establish protocol; clarify expectations, roles, and processes based on lessons learned in the first year. 

· Questions about how and when to increase curriculum costs was determined by the TEC, as another example, and approved during the Board’s budgeting process. 
· Action Item for Skip, Deneen, and Brian:  continue to refine and document the scopes of work of the Board, Credentialing Commission, and TEC, to share at the next Board meeting. 

· Deneen shared that the Board sought legal advice when establishing a relationship with PAC. That process can be used as a template to follow with other groups. 

· The credentialing initiative is still new and in a transition phase.

· NCDA HQ should be handling tech support issues related to Fluid Review. They are involved in leveraging the existing resources related to the platform’s contract/subscription. New funding not required at this time.

· Perhaps there is some misunderstanding in how Fluid Review support is acquired and what may already be in progress.
MOTION was made by Patrick to not move forward with additional funding for Fluid Review not available in the approved budget, however, the Commission may move forward with a new request in the next budget cycle, with the rationale that Deneen reports that items in the current request are in progress at headquarters.

Seconded by Seth

Motion passes unanimously (no opposing votes, one abstention).
Timely Responses to Latest Requests/National Situations (Kathy)

Kathy contacted the four committees that most recently collaborated on writing a position statement for Board approval. The need for better communication among committees and the Board was discussed. The time required for the committee members to work together and get a response from board has been lengthy. Ideas for moving the request process forward more quickly were brainstormed. The process could be handled electronically. Time lines/limits were also mentioned. The groups were not in favor of piggy-backing on other organization’s statements, such as those issued by ACA. 

Discussion included:

· Perhaps a Board Liaison for this advocacy type of concern would be appropriate. This could be the President since s/he is responsible for issuing such statements; to determine if worthy to take to the Board for next steps and approval.

· Committees and members may need a statement from Board that more timely responses will be provided, which has not happened in the past.

· Do committees have someone identified in the role of advocacy or working groups or sub-committees assigned with related tasks? 

· Timeliness begins with the Committee(s) when bringing something forward.

· All requests for NCDA position statements and similar announcements should go through the Board for decision. 

· An email/request could go from Committee Chair to President, their Board Liaison, and Deneen, at the same time.

· It would be appropriate for committee chairs to initiate conversation with the President, who would then take the discussion to the Board. 
Shared Values Update (Joon)

Joon reported that he did not make progress on plan for a Task Force, and needs to gather data before moving forward on this. The final survey is to be sent out in early January. After that time, he will have more information regarding where to go from here. ACTION ITEM: Joon will draft a proposal to create a task force and share it with the Board during the February Board meeting.
A MOTION was made to adjourn. Unanimous vote to adjourn at 4:38pm ET.

First draft of minutes sent to the President and Deneen on December 6, 2018 by Melissa Venable
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